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Vision, Mission & Core Values

Vision:

“Be financially viable municipality, geared towards the improvement of quality of life of the people, by providing sustainable services”.

Mission:

“To effectively and efficiently provide quality basic services and thus make a significant contribution to social and economic development of the community”

Values:
- Honesty,
- Transparency ,
- Ubuntu,
- Consultation,
- Value for time and money,
- Access to information.

- Access to services.
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Introduction

The development of the service delivery and budget implementation plan is a requirement under the Municipal Financial Management Act (MFMA) and gives effect to the municipality’s
Integrated Development Plan (IDP) and annual budget.

The SDBIP is an expression of the objectives of the municipality, in quantifiable outcomes that will be implemented by the administration for the financial period from 01 July 2015 to 30

June 2016. The SDBIP includes the service delivery targets and performance indicators for each quarter that should be linked to the performance agreements of senior managers.

These are integral to the implementation and entrenchment of our performance management system. The SDBIP facilitates accountability and transparency of the municipal
administration and managers to the council and councillors to the community. It also fosters the management, implementation and monitoring of the budget, the performance of top

management and achievement of the strategic objectives as laid out in the IDP.

The SDBIP enables the municipal manager to monitor the performance of senior managers, the mayor to monitor the performance of the municipal manager and for the community to

monitor the performance of the municipality as each activity contains outputs, outcome and timeframes.

The SDBIP is another step forward to increase the principle of democratic and accountable government at local level. Development objectives are measured through key performance
indicators at every level and continuously monitored throughout the year.

The SDBIP is in essence the management and implementation tool which sets in year information such as quarterly service delivery and links each service delivery output to the budget
of the municipality. It further indicates the responsibilities and outputs for each of the senior managers and top management team, the resources to be used and the deadlines set for the

relevant activities.
The SDBIP Concept

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract between administration, council and community expressing the goals and objectives
set by the council as quantifiable outcomes that can be implemented by the administration over the next twelve months.

As a vital monitoring tool, the SDBIP should assist the Mayor and the Municipal Manager to be pro-active and take remedial steps in the event of poor performance. The SDBIP requires
the inclusion of targets for the activities that will be undertaken, for physical and measurable progress as well as financially. The top level of the SDBIP includes measurable
performance objectives in the form of service delivery targets and performance indicators that are provided to the community, that is, what impacts it seeks to achieve. These are drawn
from the IDP programmes, services and activities that are relevant to each specific directorate as well as the statutory plans that the departments are responsible for. The SDBIPs

therefore are the key mechanisms for monitoring the different responsibilities and targets that each department must fulfil in meeting service delivery needs provided to the community.
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For the year 2015/2016, SDBIP service delivery targets and performance indicators were developed in line with the IDP and budget. A number of meetings were held with departments
and the performance indicators and targets were developed and these targets have been included in the 2015/2016 SDBIP. The targets and indicators attempt to measure a range of

activities in the municipality. It will be the responsibility of departments to provide information on progress towards achieving these targets on a quarterly basis.

For 2015/2016 financial year a total amount of R63 997 150.00 is funded by MIG. A total of R10 000 000.00 funded by integrated electrification programme and R12 435 500.00 from

own funding.

Lanny Ramothwala Date

Acting Municipal Manager

Phaahla V.M Date

Mayor
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Legislative Mandate

The Constitution of the Republic (1996)
Section 152 of the Constitution mandates local government, among others, to:

e Provides democratic and accountable government for local communities

e Encourage the involvement of communities and community organizations in the matters of local government.

The White Paper on Local Government of (1998)

The White Paper on Local Government (1998) puts forward for the new developmental Local Government system and identifies tools for realising a developmental local

government through:

e Integrated Development planning and budgeting;
e Performance management; and
o Working together with local citizens and partners.

Municipal Systems Act (No. 32 of 2000)

The Municipal Systems Act no 32 of 2000, Chapter 6 enforces the idea of local government PMS.
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Municipal Planning and Performance Management Regulations (2001)

The Municipal Planning and Performance Regulations (2001) set out in detail requirements for municipal PMS. It entails a framework that describes and represent how the
municipal cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement will be conducted, organised and managed including

the determining of the roles and responsibilities of different role players.
The Municipal Finance Management Act No 32 2003

The Municipal Finance Management Act states requirements for a municipality to include its annual municipal performance report with its financial statement in constituting its

annual report. In essence, the Act requires that a municipality must, among other things:

e  Audit of performance measurement; and
¢ Annual performance reports

The Municipal Performance Management Regulations (2006)

The Local Government Municipal Performance Regulations for municipal managers and managers directly accountable to municipal managers sets out how the
performance of Section 57 staff will be uniformly directed, monitored and improved. The regulations address both the employment contract and performance
agreement of municipal managers and managers directly accountable to municipal managers. It further provides a methodology for the performance management

system as well as criteria for performance bonus payments.

Organisational Strategic Objectives
- To provide sustainable basic services and infrastructure development

- To enhance financial viability and management
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- To increase the capability of the municipality to deliver on its mandate

- Promote good governance and active citizenry

- Promote shared economic growth and job creation

KPA

Strategic Objectives

(IDP)

Municipal Transformational

& Institutional Development

To effectively and efficiently recruit and retain competent human capital, to review human resource policies, to review employment equity plan,
To develop Career & Succession planning policy, To develop policy on Reasonable Accommodation for PwD, To review the organisational
structure by January 2016, To develop workplace skills plan (WSP), To conduct skills audit, To train Officials and Councillors, To monitor and
enforce health and safety compliance, To promote sound Labour Relations, To promote employee wellness, To become an e-Municipality for
enhancement of sustainable service delivery, To provide Effective and efficient administration, Ensure compliance with the performance
management policy, Regulations, MFMA and MSA by 2016,

Local Economic

Development

To improve access to free basic services, To create temporary work opportunities, Reduce unemployment rate from 48 % to 40 % by 2016,

Basic Services Delivery &

Infrastructure Investment

To upgrade 50km of roads from gravel to various surfacing and construction of related stormwater control infrastructure by 2016, Electrification
of 1585 new households extensions by 2016, Construction and maintenance of recreational and community facilities, Provision of sustainable
Local Economic Development Infrastructure, To improve access to waste management services to 25% by 2016, To extend refuse removal to

un-serviced areas, To protect biodiversity and cultural heritage, enforce environmental compliance and mitigate the impact of climate change,

Financial Viability &

Improve municipality’s financial planning, expenditure, accounting and reporting capability,
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Financial Management

Good Governance & | To provide assurance and consulting services to management and Council on internal controls, risk management and governance, To improve
Community Participation risk management systems and protect the municipality from risks, To strengthen capacity to prevent and combat fraud and corruption, To
promote the needs and interests of special focus groups, To provide Strategic Support to the Municipality, To strengthen municipal
Communication, To promote good governance, To Develop effective and sustainable stakeholders relations, To promote good governance, To
promote good governance, transparency and accountability on the use of municipal resources. Manage and co-ordinate the 5 year IDP &
Budget process plans of the municipality by 2016, Ensure responsive long term planning to grow the local economy through desired jobs by

2016.

Spatial Rational To improve access to public facilities, To reduce disaster incidents by %, Improve municipality’s financial planning, expenditure, accounting and
reporting capability, Plan and Manage spatial development within the municipality, Plan and Manage spatial development within the

municipality,

Monthly Projections of Revenue to be collected by Source: Year: 2015 AND 2016

Consumer

1,193,00 | 1,342,1 | 1,491,251 | 1,193,0 | 596,500.5 | 1,391,2 | 596,500.5 1,193,001 1,491,251.
1.08 26.22 .35 01.08 4 51.35 4 837,250.81 | .08 1,193,001.08 | 35 9,184,370.66

Debtors
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Grants 96,6152 | 1,540,0 82,785,81 19,216,19 74,304,77
23.20 00.00 - - 5.80 - 0.40 - 0.60 - - 96,615,223.20
Interest &
Investment
| 420,718. | 473,308 | 525,898.1 | 420,718 | 210,359.2 | 525,898 | 210,359.2 420,718.5 525,898.1
ncome
51 .32 4 .51 6 14 6 315,538.88 | 1 420,718.51 4 788,847.21
Rent of
facilities &
] 43,225.0 | 48,628. 43,225. 54,031.
equipment
6 20 54,031.33 | 06 21,612.53 | 33 21,612.53 | 32,418.80 43,225.06 | 43,225.06 54,031.33 | 81,046.99
Interest
Earned on
Outstanding
Debt 208,945. | 235,063 | 261,181.7 | 208,945 | 104,472.6 | 261,181 | 104,472.6 208,945.3 261,181.7
ebtors
39 .56 3 .39 9 73 9 156,709.04 | 9 208,945.39 3 -
Fines 140,372. | 157,918 | 175,465.3 | 140,372 175,465 140,372.2 175,465.3
29 .82 6 .29 70,186.14 | .36 70,186.14 | 105,279.22 | 9 140,372.29 6 263,198.04
Licenses &
Permit 755,616. | 850,068 | 944,520.6 | 755,616 | 377,808.2 | 944,520 | 377,808.2 755,616.5 944,520.6
ermits
54 .61 8 .54 7 .68 7 566,712.41 | 4 755,616.54 8 1,416,781.02
Other 5,160,29 | 5,805,3 | 6,450,367 | 5,160,2 | 2,580,147 | 6,450,3 | 2,580,147 | 3,870,220. | 5,160,294 6,450,367.
4.31 31.10 .89 94.31 .16 67.89 .16 74 .31 5,160,294.31 | 89 9,675,551.84
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Total
Revenue by
Source

(Balanced to
104,537, | 10,452, | 9,902,716 | 7,922,1 | 86,746,90 | 9,802,7 | 23,177,27 | 5,884,129. | 82,226,94 9,902,716.

Cash-flow)
396.38 44483 | .48 73.18 2.39 16.48 6.99 89 3.78 7,922,173.18 | 48 21,409,795.75

Monthly projections of operating expenditure and Revenue for each vote: Year 2015 and 2016

Office of the - - - - - -
Municipal
Manager
Executive

24 2,4 1,2
and Council

72, 2,78 3,09 72, 36, 3,09 1,236, 1,85 2,47 2,47 3,09 4,63

546 1,61 0,68 546 273 0,68 273.2 4,40 2,54 2,54 0,68 6,02

.56 4.88 3.20 .56 .28 3.20 8 9.92 6.56 6.56 3.20 4.79
Budget &

56 (751 6,36 |844 | 7,07 (938 (56 |751 28 |375|7,07 (938 |2830, |375 (424|563 |566|751|566|751|707]|938 106 | 14,08
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Treasury 61, | 0,62 | 9,40 | 944 | 711|827 |61, | 062 |30, |531|711 (827 (8479 |[531|6,27 |29 (169|062 | 169 | 062 | 7,11 | 8,27 | 15,6 | 2,415
695 | 1.61 | 7.78 | 9.31 | 9.75 | 7.01 | 695 | 1.61 | 847 | 0.80 [ 9.75 | 7.01 [ O 0.80 | 1.85 | 6.21 | 580 | 1.61 | 5.80 [ 1.61 | 9.75 | 7.01 | 79.6 | .52
.80 .80 .90 3

Corporate

) 93 | 17,4 1105|196 | 116 | 21,7 [ 93 [ 17,4 | 46 11,6 | 21,7 13,0 17,4 17,4 | 11,6 | 21,7 | 17,4 | 32,69

Services 58, | 398|279 |198 | 97,7 | 99,8 |58, (398 |79, |871|97,7|998 |4,679, |8,71|7,01|799 |935|398 935398 97,7998 96,5 |9,756
160 | 70.1 | 30.5 | 53.9 | 00.5 | 37.6 | 160 | 70.1 | 080 | 9,93 | 00.5 | 37.6 | 080.2 | 9,93 | 8,62 | 02.6 | 8,16 | 70.1 | 8,16 | 70.1 | 00.5 | 37.6 | 50.8 | .51
45 | 4 1 1 7 8 45 | 4 23 [ 5.07 |7 8 3 5.07 | 034 | 1 045 | 4 045 | 4 7 8 5
Community &

) 1,6 1,6 812 2,741
Social 25, 146 | 1,82 | 1,64 | 2,03 | 1,82 | 25, | 1,46 | ,87 [ 731, | 2,03 | 1,82 731, 11,21 | 1,09 | 162 | 1,46 | 1,62 | 1,46 | 2,03 | 1,82 | 3,09 | ,881.
Services 743 | 2,33 | 8,96 | 5,12 | 217 | 7,92 | 743 | 2,33 | 16 | 168. | 2,17 | 7,92 | 812,8 | 168. | 9,30 | 6,75 | 5,74 | 2,33 | 5,74 | 2,33 | 2,17 | 7,92 | 8,26 | 73

39 (692|131 (9.04 | 923 (115 .39 [6.92 (9 46 9.23 | 1.15 | 71.69 | 46 754 1269|339 [6.92 339|692 |923 115 | 8.85
Infrastructure
Services 35 35 1.7
00, | 5,07 | 3,93 | 5,70 | 437 | 6,33 [ 00, | 5,07 |50, | 253 |4,37 | 6,33 | 1,750, | 2,53 | 2,62 | 3,80 | 3,50 | 5,07 | 3,50 | 5,07 | 4,37 | 6,33 | 6,56 | 9,507
626 | 0,84 | 8,20 | 4,70 | 5,78 | 8,56 | 626 | 0,84 | 313 | 5,42 | 5,78 | 8,56 | 3134 | 542 | 547 | 3,13 | 0,62 | 0,84 | 0,62 | 0,84 | 5,78 | 8,56 | 3,67 | ,840.
.98 | 8.00 | 536 | 4.00 | 3.73 | 0.00 | .98 |[8.00 | .49 |4.00 | 3.73 | 0.00 | 9 4.00 | 0.24 | 6.00 | 6.98 | 8.00 | 6.98 | 8.00 | 3.73 | 0.00 | 5.60 | 00
LED 199 | 12,6 | 224, | 14,2 | 248, | 15,8 | 199 [ 12,6 | 99, 248, | 15,8 149, 199, | 12,6 | 199, | 12,6 | 248, | 15,8 | 373,
14 | 46.9 | 041. [ 27.8 | 935. | 08.7 | ,14 | 469 | 574 | 6,32 | 935. | 08.7 | 99,57 | 6,32 | 361. | 9,48 | 148. | 46.9 | 148. | 46.9 | 935. | 08.7 | 402. | 23,71
80 (6 50 4 00 1 80 |6 .00 | 348 |00 1 4.00 3.48 | 00 5.22 | 00 6 00 6 00 1 50 3.06
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TOTAL

314
96,3
23.6

25,6
70,1
61.3

35,4
33,3
64.0

28,5
224
01.4

22,
817
,92

39,3
1.1

70,4
9

04.5

5

314
96,3
23.6

11,
408
,96

15,7
0.5

48,1
61.8

28,5
22,4
01.4 | 39,3

81704
04.5

11,40
8,960.

15,7
48,1
61.8

17,1
13,4

40.8
23,6

22,2
42.7

22,8
17,9

211
314

96,3
23.6

22,8
17,9
211

314
96,3
23.6

28,5
22,4

01.4
39,3

704
04.5

42,7
83,6
02.2

59,05
5,606
.82

Monthly projections of Capital Expenditure for each vote: Year 2015 and 2016

Corporate
_ 1,765,36 | 1,986,03 | 2,206,70 | 1,765,36 | 882,680. | 2,206,700. 1,324,020. | 1,765,360. | 1,765,36 | 2,206,700.
Services 0.00 0.00 0.00 0.00 00 00 882,680.00 | 00 00 0.00 00 3,310,050.00
Community
¢ Social 2,292,00 |2,578,50 | 2,865,00 | 2,292,00 | 1,146,00 | 2,865,000. | 1,146,000. | 1,719,000. | 2,292,000. | 2,292,00 | 2,865,000.
0.00 0.00 0.00 0.00 0.00 00 00 00 00 0.00 00 4,297,500.00
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Services
Infrastructu
Son 437161 | 4,918,06 | 546452 | 4,371,61 | 2,18580 | 5464,520. | 2,185,808. | 3,278,712. | 4,371,616. | 4,371,61 | 5,464,520.
re services
6.00 8.00 0.00 6.00 8.00 00 00 00 00 6.00 00 8,196,780.00
LED 215,272, | 242,181. | 269,090. | 215,272. | 107,636. 215,272.
00 00 00 00 00 269,090.00 | 107,636.00 | 161,454.00 | 215,272.00 | 00 269,090.00 | 403,635.00
TOTAL
8,644,24 | 9,724,77 | 10,8053 | 8,644,24 | 4,322,12 | 10,805,310 | 4,322,124. | 6,483,186. | 8,644,248. | 8,644,24 | 10,805,310
8.00 9.00 10.00 8.00 4.00 .00 00 00 00 8.00 .00 16,207,965.00
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of | Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
Basic Res | An To Numbe | R500 | 3.7km | Rese | Draft Advert Appointme | Copy of Constructio | Progress Completion | Completi | Tec 01
Servic | pons | efficient | constr | rof km | 0000 aland | tender nt letter of | original n stage Reports stage on
e ive, , uct ofroad | .00 maint | document contractor | Appointme certificate
Deliver | acco | competi | new reseale ain and tender nt letter..
y unta | tiveand | roads | d and km of | advert
ble, respon | infrast | maintai 1.6
effec | sive ructur | ned at km
tive econo e zone F road
and | mic phase at
effici | infrastr 2 zone
ent ucture during F
local | network fourth phase
gove quarter 2
rnm durin
ent g
syst fourth
em quart
er
Basic Res | An To Numbe | R3 9km Upgra | Designs Approved Bid advert | Tender Constructio | Progress Completion | Completi | Tec 02
Servic | pons | efficient | constr | rof 500 ding and Draft Designs and advert and | n stage reports stage on
e ive, uct kilomet | 000.0 1km tender and Draft appointme | appointme certificate
Deliver | acco | competi | new ers 0 of document Tender nt of nt letter
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of | Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
y unta | tive and | roads | upgrad gravel Document | contractor
ble, respon infrast | ed from road
effec | sive ructur | gravel to
tive | econo e to surfac
and | mic surface ed
effici | infrastr d road
ent ucture (concre at
local | network te zone
gove paving F
rnm block) RDP
ent during (acce
syst fourth sS
em quarter road
vukup
hile)
durin
g
fourth
quart
er
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of | Projection | Means of | Projection | Means of
r verification verification verification verificatio
n

Basic Res | An To Numbe | R200 0 Pavin | Designs and| Designs Bid advert | Tender Constructio | Progress Completion | Completi | Tec 03
Servic | pons | efficient | constr | r of 000.0 g of Draft tender | and Draft and advert and | n stage reports stage on
e ive, , uct sgqm 0 (roll 500sq | document Tender appointme | appointme certificate
Deliver | acco | competi | new paved over) m at Document | ntof nt letter
y unta | tiveand | roads | at Tech contractor

ble, respon | infrast | technic nical

effec | sive ructur | al Servi

tive econo e service ces

and | mic ] Office

effici | infrastr during S.

ent ucture fourth

local | network quarter

gove

rnm

ent

syst

em
Basic Res | An To Numbe | R3 Okm Upgra | Designs and| Designs Bid advert | Tender Constructio | Progress Completion | Completi | Tec 04
Servic | pons | efficient | constr | rof 800 de of | Draft tender | and Draft and advert and | n stage reports stage on
e ive, , uct kilomet | 000.0 1km document Tender appointme | appointme certificate
Deliver | acco | competi | new ers 0 of Document | ntof nt letter
y unta | tiveand | roads | upgrad gravel contractor
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of | Projection | Means of | Projection | Means of
r verification verification verification verificatio
n

ble, respon | infrast | ed from to

effec | sive ructur | gravel surfac

tive | econo e to ed

and | mic surface road

effici | infrastr d at

ent ucture during Ga-

local | network fourth Seloa

gove quarter ne

rnm Mosh

ent ate

syst (vuku

em phile)
Basic Res | An To Numbe | R3 0 km Upgra | Designs and| Designs Bid advert | Tender Constructio | Progress Completion | Completi | Tec 05
Servic | pons | efficient | constr | r of 500 de Draft tender | and Draft and advert and | n stage reports stage on
e ive, , uct kilomet | 000.0 1km document Tender appointme | appointme certificate
Deliver | acco | competi | new ers 0 of Document | ntof nt letter
y unta | tiveand | roads | upgrad road contractor

ble, respon | infrast | ed from from

effec | sive ructur | gravel gravel

tive econo e to to

and | mic surface surfac

effici | infrastr d at ed
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of | Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
ent ucture zone S road
local | network to BA at
gove phase zone
rnm 1 Sto
ent during BA
syst fourth phase
em quarter 1
(vuku
phile)
durin
9
fourth
quart
er
Basic Res | An To Numbe | R3 2 km Upgra | Designs and| Designs Bid advert | Tender Constructio | Progress Completion | Completi | Tec 06
Servic | pons | efficient | constr | r of 500 de Draft tender | and Draft and advert and | n stage reports stage on
e ive, , uct kilometr | 000.0 1km document Tender appointme | appointme certificate
Deliver | acco | competi | new es 0 of Document | ntof nt letter
y unta | tiveand | roads | upgrad road contractor
ble, respon infrast | ed from from
effec | sive ructur | gravel gravel
tive econo e to to
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of | Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
and | mic surface surfac
effici | infrastr d ed
ent ucture during road:
local | network fourth CBD
gove quarter street
rnm s
ent phase
syst 2
em (vuku
phile)
durin
g
fourth
quart
er
Basic Res | An To Numbe | R6 0 Upgra | Designs and| Designs Bid advert | Tender Constructio | Progress Completion | Completi | Tec 07
Servic | pons | efficient | constr | r of 000 de Draft tender | and Draft and advert and | n stage reports stage on
e ive, , uct kilomet | 000.0 1.2km | document Tender appointme | appointme certificate
Deliver | acco | competi | new ers 0 of Document | ntof nt letter
y unta | tiveand | roads | upgrad gravel contractor
ble, respon | infrast | ed from road
effec | sive ructur | gravel to
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of | Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
tive | econo e to block
and mic surface pavin
effici | infrastr d g at
ent ucture during Ga-
local | network fourth Math
gove quarter abath
rnm a
ent durin
syst g
em fourth
quart
er
Basic Res | An To Numbe | R4 75 Okm Tarrin | Designs and| Designs Bid advert | Tender Constructio | Progress Completion | Completi | Tec 08
Servic | pons | efficient | constr | r of 0 000 g Draft tender | and Draft and advert and | n stage reports stage on
e ive, , uct kilomet | .00 oftkm | document Tender appointme | appointme certificate
Deliver | acco | competi | new ers of Document | ntof nt letter
y unta | tiveand | roads | upgrad main contractor
ble, respon | infrast | ed from road
effec | sive ructur | gravel from
tive econo e to gravel
and | mic surface to tar
effici | infrastr d at
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Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of | Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
ent ucture during zone
local | network fourth S and
gove quarter Q
rnm durin
ent g
syst fourth
em quart
er
Basic Res | Improv | To Numbe | R125 0 Const | Designs and| Designs Bid advert | Tender Constructio | Progress Completion | Completi | Tec 09
Servic | pons | e constr | rof 0 ruct Draft tender | and Draft and advert and | n stage reports stage on
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pment | effici | g, ed erly

ent plannin quarterl (one

local | gand y quart

gove | support er)

rnm

ent

syst

em
Munici | Res | Implem | Inspe | Numbe | R280 | 24 Cond | 6 Inspection | 6 Inspection 6 Inspection | 6 Inspectio | Corp 12
pal pons | enta ction r of 000.0 uct inspections | report inspections | report inspections | report inspections | n report
Transf | ive, differen | & visit | OHS 0 twent | on on on on

124|Page Initial by Acting MM:........................ Initial by Mayor:.....................




Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
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r verification verification verification verificatio
n

ormati | acco | tiated of inspecti y four | municipal municipal municipal municipal
onand | unta | approa | munic | ons/visi inspe | buildings buildings buildings buildings
Organi | ble, ch to ipal ts ctions
sationa | effec | municip | buildi | conduct Ivisits
| tive al ngs edona on
Develo | & financin quarterl munic
pment | effici | g, y basis ipal

ent plannin to all buildi

local | gand municip ngs

gove | support al ona

rnm building quart

ent S erly

syst basis

em
Munici | Res | Implem | Inspe | Numbe | RO 15 Cond |5 Inspection | 5 Inspection | 5 Inspection | 5 Inspectio | Corp 13
pal pons | enta ction r of uct inspections | reports inspections | reports inspections | reports inspection n reports
Transf | ive, differen | & visit | OHS fifteen | on on on on
ormati | acco | tiated of municip inspe | municipal municipal municipal municipal
onand | unta | approa | munic | al ctions | constructio constructio constructio constructio
Organi | ble, chto ipal constru / n projects n projects n projects n projects
sationa | effec | municip | constr | ction visits
| tive al uction | project on
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r verification verification verification verificatio
n
Develo | & financin | projec | inspecti munic
pment | effici | g, ts ons/visi ipal
ent plannin ts constr
local | gand conduct uction
gove | support edona projec
rnm quarterl ts on
ent y basis a
syst quart
em erly
basis
Munici | Res | Implem | Conv | Numbe | RO 4 Conv | Convening | Minutes Convening | Minutes Convening | Minutes Convening | Minutes Corp 14
pal pons | enta ene r of ene and and and and and and and and
Transf | ive, differen | quart | OHS four holding attendance | holding attendance | holding attendance | holding attendan
ormati | acco | tiated erly meetin OHS | one register one register one register one ce
onand | unta | approa | OHS | gs meeti | meeting meeting meeting meeting register
Organi | ble, ch to meeti | conven ngs
sationa | effec | municip | ngs ed
| tive al quarterl
Develo | & financin y
pment effici | g,
ent plannin
local | gand
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n

gove | support

rnm

ent

syst

em
Munici | Res | Implem | Conv | Numbe | RO 8 Conv | Convening | Minutes Convening | Minutes Convening | Minutes Convening | Minutes Corp 15
pal pons | enta ene r of ene and and and and and and and and
Transf | ive, differen | LLF monthly and holding attendance | holding attendance | holding attendance | holding attendan
ormati | acco | tiated meeti | LLF hold three register three register three register three ce
onand | unta | approa | ngs meetin twelv | meetings meetings meetings meetings register
Organi | ble, | chto gs e LLF
sationa | effec | municip conduct meeti
| tive al ed ngs
Develo | & financin quarterl (three
pment | effici | g, y meeti

ent plannin ngs

local | gand per

gove | support quart

rnm er)

ent

syst

em

127 |Page Initial by Acting MM:........................ Initial by Mayor:.....................




Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of | Projection | Means of | Projection | Means of
r verification verification verification verificatio
n

Munici | Res | Implem | Conv | Numbe | RO 4 Cond | Conduct 1 Minutes Conduct 1 Minutes Conduct Minutes Conduct 1 Minutes Corp 16
pal pons | enta ene r of uct labour and labour and 1labour and labour and
Transf | ive, differen | LLF Labour four relations attendance | relations attendance | relations attendance | relations attendan
ormati | acco | tiated meeti | Relatio labou | workshop register workshop register workshop register workshop ce
onand | unta | approa | ngs ns r register
Organi | ble, ch to worksh relatio
zationa | effec | municip ops ns
| tive al conduct works
Develo | & financin edona hops
pment | effici | g, quarterl ona

ent plannin y basis quart

local | gand erly

gove | support basis

rnm

ent

syst

em
Munici | Res | Implem | Cond | Numbe | R150 | O Cond | Conduct 1 Minutes Conduct 1 Minutes Conduct 1 Minutes Conduct Attendan | Corp 17
pal pons | enta uct r of 000.0 uct workshop and workshop and workshop and 1workshop | ce
Transf | ive, differen | emplo | employ | O four on attendance | on attendance | on attendance | on register
ormati | acco | tiated yees ee works | employee register employee register employee register employee
onand | unta | approa | welln | wellnes hops | wellness wellness wellness wellness
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Organi | ble, ch to ess s on
sationa | effec | municip | works | worksh emplo
| tive al hop ops yee
Develo | & financin conduct welln
pment | effici | g, ed by ess

ent plannin June (one

local | gand 2016 per

gove | support quart

rnm er)

ent

syst

em
Munici | Res | Singles | Roll Numbe | R400 | O Install | Developme | Copy of Advertisem | Copy of Adjudicatio | Copy of Install 1 Function | Corp 18
pal pons | window | out r of 000.0 One nts of Terms of ent the advert n and the electronic al
Transf | ive, of and function | 0 electr | specificatio | reference ,compulsor appointme | Appointme | budget Electroni
ormati | acco | coordin | Imple | al (SCO onic n and y briefing nt of the nt letter. reporting ¢ Budget
onand | unta | ation ment | electro | A budg | terms of session service system reporting
Organi | ble, ation nic vote) et reference. and provider system
sationa | effec of Budget report evaluation
| tive electr | reportin ing
Develo | & onic g syste
pment | effici Budg | system m by
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ent et module fourth

local report | implem quart

gove ing ented er

rnm syste | during

ent m fourth

syst quarter

em
Munici | Res | Singles | Devel | Numbe | R1 0 Developme | Copy of Advertisem | Copy of Adjudicatio | Copy of Approve 1 An Corp 19
pal pons | window | opme | rof 000 Devel | ntof Terms | the terms ent the advert | nand the ICT approved
Transf | ive, of nt of approv | 000.0 op of of ,compulsor appointme | Appointme | Governanc | ICT
ormati | acco | coordin | ICT edICT | O one reference/s | reference y briefing nt of the nt letter/ e Governa
onand | unta | ation Policy | Govern ICT pecification | /specificati | session service purchase framework | nce
Organi | ble, Fram | ance gover on and provider order Framewo
sationa | effec ework | Policy nance evaluation rk
| tive Frame policy
Develo | & work frame
pment | effici during work

ent fourth durin

local quarter g

gove fourth

rnm quart

ent er
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syst

em
Munici | Res | Singles | Devel | Numbe | R300 | O Install | Developme | Copy of Advertisem | Copy of 1 Functional | Install 1 Function | Corp 20
pal pons | window | opme | rof 000.0 one nt of Terms | the terms ent the advert | Adjudicatio | GIS functional al GIS
Transf | ive, of nt function | O functi | of of ,compulsor n and GIS
ormati | acco | coordin | and al GIS onal reference/s | reference y briefing appointme
onand | unta | ation imple | installe GIS pecification | /specificati | session nt of the
Organi | ble, ment d durin on and service
sationa | effec ation | during g evaluation, provider
| tive of fourth fourth and
Develo | & GIS quarter quart delivery
pment | effici er

ent

local

gove

rnm

ent

syst

em
Munici | Res | Singles | Revie | Numbe | R500 | Approv | Revie | Developme | Copy of Advertisem | Copy of Adjudicatio | Copy of Review 1 Reviewe | Corp 21
pal pons | window | w of rofthe | 000 ed wone | ntofterms | terms of ent the advert | nand the disaster d and
Transf | ive, of Disas | revised | 00 DRP disast | of reference ,compulsor appointme | appointme | recovery approved
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ormati | acco | coordin | ter and er reference y briefing nt of the nt letter/ plan DRP
onand | unta | ation Reco | approv recov session services purchase
Organi | ble, very ed DRP ery and provider order
sationa | effec Plan during plan evaluatio and
| tive fourth durin delivery
Develo | & quarter. g the
pment | effici fourth

ent quart

local er

gove

rnm

ent

syst

em
Munici | Res | Singles | Revie | Numbe | RO Approv | Revie | Coordinati Emails Writing of copy of the | Review 3 Reviewed - - Corp 22
pal pons | window | w of r of ed SLA | wof on with the | /correspon | Memos of reviewed ICT SLA and
Transf | ive, of ICT SLAs three | Services dences request to draft SLAs approved
ormati | acco | coordin | SLAs | reviewe ICT provider.H | between MM for SLAs
onand | unta | ation d by SLA’s | avea me and approval
Organi | ble, June durin | meetingto | service
sationa | effec 2016 g discuss the | providers.
| tive secon | Reviewal Minutes.
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Develo | & d of the
pment | effici quart | SLAs

ent er.

local

gove

rnm

ent

syst

em
Munici | Res | Singles | Procu | Numbe R12 | 15 Procu | Drawing of | Copy of Advertisem | Copy of Appointme | Appointme | Procure 15 | Desktops | Corp 23
pal pons | window | reme | rof 24 re specificatio | the ent of the advert nt of nt letter desktop purchase
Transf | ive, of nt of Deskto | 000. fifteen | n, specificatio | tender service computer orders/
ormati | acco | coordin | Deskt | p 00 (IT deskt | evaluation n provider
onand | unta | ation op Comput | Facilit op and
Organi | ble, Comp | ers ies comp | adjudicatio
sationa | effec uters | procure | vote) uters | n
| tive d by by
Develo | & June June
pment | effici 2016 2016

ent

local

gove
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n

rnm

ent

syst

em
Munici | Res | Singles | Procu | Numbe | R122 | 15 Procu | Submissio | Purchasing | Appointme | Appointme | Procure 12 | Laptops - - Corp 24
pal pons | window | reme | rof 4 000 re n of order nt of nt letter laptop purchase
Transf | ive, of nt of Laptop | .00 twelv | purchasing Service computers | order
ormati | acco | coordin | Lapto | Comput | (IT e order to Provider
onand | unta | ation p ers Facilit Lapto | SCM
Organi | ble, comp | procure | ies p
sationa | effec uters | d by vote) comp
| tive March uter
Develo | & 2016 by
pment | effici Marc

ent h

local 2016

gove

rnm

ent

syst

em
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n

Munici | Res | Singles | Procu | Numbe | R122 | 8 Procu | Submissio | Purchasing | Appointme | Appointme | Procure 8 Printers - - Corp 25
pal pons | window | reme | rof 4 re n of order nt of nt letter printers purchase
Transf | ive, of nt of Printers | 000. eight | purchasing Service order
ormati | acco | coordin | Printe | procure | 00 (IT printe | orderto Provider
onand | unta | ation rs d by Facilit rsby | SCM
Organi | ble, March ies Marc
zationa | effec 2016. vote) h
I tive 2016
Develo | &
pment | effici

ent

local

gove

rnm

ent

syst

em
Munici | Res | Singles | Procu | Numbe | R100 | 1 Procu | Submissio | Purchasing | Appointme | Appointme | Procure 1 Purchase - - Corp 26
pal pons | window | reme | rof 0 000 re n of order nt of nt letter tally order and
Transf | ive, of nt of Tally .00 one purchase Service machine delivery
ormati | acco | coordin | Tally machin tally order to Provider note
onand | unta | ation machi | e machi | SCM
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Organi | ble, ne procure ne
zationa | effec for d durin
| tive state | during g the
Develo | & ments | third third
pment | effici quarter quart

ent er

local

gove

rnm

ent

syst

em
Munici | Res | Singles | Imple | Functio | R100 | O Install | Developme | Copy of Advertisem | Copy of Adjudicatio | Appointme | Install 1 Completi | Corp 27
pal pons | window | ment | nal 0 000 one nt of terms | the terms ent the advert n and nt letter records on
Transf | ive, of ation | electro | .00 functi | of of appointme manageme | certificate
ormati | acco | coordin | of nic onal reference/ | reference/ nt of nt system
onand | unta | ation Electr | records electr | specificatio | specificatio service
Organi | ble, onic /docum onic n n provider
zationa | effec Recor | ents recor
| tive ds/do | manag ds/
Develo | & cume | ement docu
pment | effici nts system ments
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n

ent mana mana

local geme geme

gove nt nt

rnm syste syste

ent m m 4t

syst quart

em er
Munici | Muni | Admini | Provi | Numbe | R250 | 1 Procu | Specificati Progress Appointme | Appointme | Procureme | Purchase - - Corp 28
pal cipal | strative | de r of 0 000 reme | ons, report nt of nt letter nt stage orders and
Transf | Tran | and cost Motor .00 nt of | Evaluation service delivery
ormati | sfor | financia | effecti | vehicle five and provider note
onand | mati || ve procure motor | Adjudicatio
Organi | on capabili | fleet d vehicl | n
zationa | and | ty opera | during es
| Org tions the durin
Develo | aniz second g the
pment | ation quarter secon

al d

Dev quart

elop er

men

t
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Munici | Muni | Admini | Provi | Numbe | R350 | 1 Procu | Specificati Progress Appointme | Appointme | Procureme | Purchase - - Corp 29
pal cipal | strative | de r of 0 000 reme | ons, report nt of nt letter nt stage orders and
Transf | Tran | and cost Grader | .00 nt of Evaluation service delivery
ormati | sfor | financia | effecti | s one and provider note
onand | mati || ve procure Grad | Adjudicatio
Organi | on capabili | fleet d er n
zationa | and | ty opera | during and
| Org tions | the half
Develo | aniz second truck
pment | ation quarter durin

al g the

Dev secon

elop d

men quart

t er
Munici | Muni | Admini | Provi | Numbe | R800 | O Procu | Specificati Progress Appointme | Appointme | Procureme | Purchase - - Corp 30
pal cipal | strative | de r of 000.0 reme | ons, report nt of nt letter nt stage orders and
Transf | Tran | and cost TLB 0 nt of Evaluation service delivery
ormati | sfor | financia | effecti | procure one and provider note
onand | mati || ve d TLB Adjudicatio
Organi | on capabili | fleet during durin | n
zationa | and | ty opera | the g the
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| Org tions | second secon
Develo | aniz quarter d
pment | ation quart

al er

Dev

elop

men

t
Munici | Muni | Admini | Provi | Numbe | R120 | 0 Procu | Specificati Progress Appointme | Appointme | Procureme | Purchase - - Corp 31
pal cipal | strative | de r of 0 000 reme | ons, report nt of nt letter nt stage orders and
Transf | Tran | and cost Tipper .00 nt of Evaluation service delivery
ormati | sfor | financia | effecti | Trucks one and provider note
onand | mati || ve procure Tippe | Adjudicatio
Organi | on capabili | fleet d r n
zationa | and | ty opera | during Truck
| Org tions | the durin
Develo | aniz second g the
pment | ation quarter secon

al d

Dev quart

elop er

men
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t
Munici | Muni | Admini | Provi | Numbe | R700 | O Procu | Specificati Progress Appointme | Appointme | Procureme | Purchase - - Corp 32
pal cipal | strative | de r of 000.0 reme | ons, report nt of nt letter nt stage orders and
Transf | Tran | and cost Mecha | 0 nt of Evaluation service delivery
ormati | sfor | financia | effecti | nical one and provider note
onand | mati || ve broom Mech | Adjudicatio
Organi | on capabili | fleet truck anical | n
zationa | and | ty opera | procure broo
| Org tions d m
Develo | aniz during truck
pment | ation the durin

al second g the

Dev quarter secon

elop d

men quart

t er
Munici | Muni | Admini | Provi | Numbe | R680 | 0 Procu | Specificati Progress Appointme | Appointme | Procureme | Purchase - - Corp 33
pal cipal | strative | de r of 0 000 reme | ons, report nt of nt letter nt stage orders and
Transf | Tran | and cost Compa | .00 nt of Evaluation service delivery
ormati | sfor | financia | effecti | ctor one and provider note
onand | mati || ve truck Mech | Adjudicatio
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Organi | on capabili | fleet and anical | n
zationa | and | ty opera | TLB broo
| Org tions procure m
Develo | aniz d truck
pment | ation during durin

al the g the

Dev second secon

elop quarter d

men quart

t er
Munici | Muni | Admini | Provi | Numbe | R100 | O Procu | Specificati Progress Appointme | Appointme | Procureme | Purchase - - Corp 34
pal cipal | strative | de r of 000.0 reme | ons, report nt of nt letter nt stage orders and
Transf | Tran | and cost Trailers | O nt of Evaluation service delivery
ormati | sfor | financia | effecti | procure two and provider note
onand | mati || ve d trailer | Adjudicatio
Organi | on capabili | fleet during s n
zationa | and |ty opera | the durin
| Org tions second g the
Develo | aniz quarter secon
pment | ation d

al quart

Dev er

141 |Page Initial by Acting MM:........................ Initial by Mayor:.....................




Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of | Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
elop
men
t
Munici | Muni | Admini | Provi | Numbe | RO 12 Captu | Conduct 3 | Fleet Conduct 3 | Fleet Conduct 3 | Fleet Conduct 3 | Fleet Corp 35
pal cipal | strative | de r of re sites visits | manageme | sites visits | manageme | sites visits | manageme | sites visits | manage
Transf | Tran | and cost monthly twelv nt reports nt reports nt reports ment
ormati | sfor | financia | effecti | reports e reports
onand | mati || ve on report
Organi | on capabili | fleet vehicle son
zationa | and | ty opera | planne vehicl
| Org tions | d e
Develo | aniz mainte plann
pment | ation nance ed
al and maint
Dev cost aince
elop manag mana
men ement geme
t system nt
S syste
capture m
d
quarterl
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y

Munici | Muni | Admini | Provi | Numbe | RO 48 Cond | Conduct Compiled Conduct Compiled Conduct Compiled Conduct Compiled | Corp 36
pal cipal | strative | de r of uct 48 | 12 sites reports 12 visits reports 12 sites reports 12 sites reports
Transf | Tran | and securi | weekly weekl | visits visits visits
ormati | sfor | financia | ty site y
onand | mati || syste | visits sites
Organi | on capabili | ms conduct visits
zationa | and | ty for ed
| Org safety | quarterl
Develo | aniz of y
pment | ation staff

al and

Dev munic

elop ipal

men asset

t s
Munici | Muni | Singles | Provi | Numbe | R120 | 20 Install | Compilatio | Memo Adjudicatio | minutes Appointme | Appointme | Install 20 Completi | Corp 37
pal cipal | window | de r of 000.0 twent | nof with n stage and copy nt of nt letter surveillanc | on
Transf | Tran | of securi | surveill | 0 y specificatio | specificatio | and of advert consultant e cameras | certificate
ormati | sfor | coordin | ty ance survei | nand n attached | advertisem
onand | mati | ation syste | camera llance | evaluation | and ent
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ent support | or focus al

local | implem | and progra focus

gove | ented evalu | mme progr
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n
rnm ate amm
ent speci e
syst al durin
em focus g first
progr and
amm third
e quart
er
Good Res | Differen | Coord | Numbe | R300 | 5 Re- Re-launch | Attendance | - - - - - - MM37
Gover | pons | tiated inate, | rof 00.00 launc | municipal register
nance ive, approa | advoc | special | (from hand | children and
and acco | chto ate, focus childr suppo | advisory appointme
public unta | municip | capac | structur | en se council and | nt letters
particip | ble, al itate, es vote) two disability for council
ation effec | financin | main relaunc speci | forum members
tive g, strea hed al
and plannin | m, and focus
effici | g and monit | support struct
ent support | or ed ures
local | implem | and
gove | ented evalu
rnm ate
186 |Page Initial by Acting MM:........................ Initial by Mayor:.....................




Key Outc | Output | Strate | Key Appro | Baselin | Annu First Quarter Second Quarter Third Quarter Fourth Quarter File/
Perfor | ome ay Perfor ved e al Verificati
mance mance | Budg Targe on No:
Area Indicato | et t Projection | Means of | Projection | Means of | Projection | Means of | Projection | Means of
r verification verification verification verificatio
n
ent speci
syst al
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Good Res | Differen | Coord | Numbe | R120 | 22 Coord | Coordinate | Attendance | Coordinate | Attendance | Coordinate | Attendance | Coordinate | Attendan | MM38
Gover | pons | tiated inate, | r 000.0 inate | six register Six register six register Six ce
nance | ive, approa | advoc | special | 0 24 meetings and meetings and meetings and meetings register
and acco | chto ate, focus (from speci | on special approved on special approved on special approved on special and
public unta | municip | capac | meetin | all al focus minutes of | focus minutes of | focus minutes of | focus approved
particip | ble, al itate, gs votes focus | forum the forum the forum the forum minutes
ation effec | financin | main coordin | under meeti meeting by meeting by meeting by of the
tive g, strea | ated speci ngs the the the meeting
and | plannin | m, al accounting accounting accounting by the
effici | gand monit focus officer officer officer accountin
ent support | or g officer
local | implem | and
gove | ented evalu
rnm ate
ent speci
syst al
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Good Res | Differen | Coord | Numbe | R370 | O Empo | Provide Photos and | Provide Photos and | Conduct Attendance | Provide Attendan | MM39
Gover | pons | tiated inate, | rof 000.0 werm | with proof of with proof of training on | register training to ce
nance | ive, approa | advoc | NGOs 0 ent of | fencing of payment internet payment financial NGOs on register
and acco | chto ate, and (from four site connection manageme safety
public unta | municip | capac | CBOs Gend NGO to NGOs nt and programm
particip | ble, al itate, empow | er son marketing e
ation effec | financin | main | ered vote) capac skills to
tive | g, strea ity NGOs
and plannin | m, buildi
effici | gand monit ng
ent support | or
local | implem | and
gove | ented evalu
rnm ate
ent speci
syst al
em focus
progr
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e
Good Res | Differen | Coord | Numbe | R842 | O Cond | Conduct Attendance | Conduct Attendance | Conduct Attendance | Conduct Attendan | MM40
Gover | pons | tiated inate, | rof 42.00 uct one register one register one register one ce
nance | ive, approa | advoc | commu | (from four educationa educationa educationa educationa | register
and acco | chto ate, nity Gend dialog | | dialogue | dialogue | dialogue | dialogue
public unta | municip | capac | tolerant | er ues on on on on
particip | ble, al itate, conduct | vote) and xenophobi xenophobi xenophobi xenophobi
ation effec | financin | main ed educa | cin cin cin cin
tive g, strea | through tional | Zebediela Mphahlele Mathabath Lebowakg
and plannin | m, commu sessi cluster cluster a/Mafefe omo
effici | gand monit | nity onsin cluster cluster
ent support | or integrat high
local | implem | and ion risks
gove | ented evalu | initiativ areas
rnm ate es on
ent speci xenop
syst al hobic
em focus
progr
amm
e
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Good Res | Differen | Coord | Numbe | R175 | 3 Cond | Conduct Attendance | Conduct Attendance | Preparatio | Invitations | Conduct Attendan | MM41
Gover | pons | tiated inate, | rof 000.0 uct awareness | register awareness | register non and three ce
nance | ive, approa | advoc | special | 0 Six during on children attendance | campaigns | register
and acco | chto ate, focus (from aware | Mandela Epilepsy, protection, | register for | on take a
public unta | municip | capac | awaren | all ness month Mental and take a Girl preparator | Girl Child
particip | ble, | al itate, | ess votes camp Disability child to y meetings | to Work,
ation effec | financin | main campai | under aigns work and Youth Day
tive g, strea | gns speci on youth day and
and | plannin | m, conduct | al speci build up Children
effici | gand monit | ed for focus) al campaign Protection
ent support | or special focus
local | implem | and focus group
gove | ented evalu | groupin ings
rnm ate gs
ent speci
syst al
em focus
progr
amm
e
Good Res | Differen | Coord | Numbe | R900 | 6 Partic | Conduct Invitation Celebratio | Invitation Celebratio | Invitation Celebratio | Invitation | MM42
Gover | pons | tiated inate, | rof 00.00 ipate | women to various n of to various n of human | to various n of youth to
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n
nance | ive, approa | advoc | special | (from in six | celebration | stakeholde | Disability stakeholde | rights day stakeholde | day and various
and acco | chto ate, focus all speci | day rs and Day and rs and rs and national stakehold
public unta | municip | capac | calenda | votes al attendance | older attendance attendance | children’s ers and
particip | ble, al itate, r under focus register person register register day attendan
ation effec | financin | main activitie | speci calen ce
tive | g, strea | s al dar register
and | plannin | m, particip | focus) activit
effici | gand monit | ated in ies
ent support | or
local | implem | and
gove | ented evalu
rnm ate
ent speci
syst al
em focus
progr
amm
e
Good Res | Differen | Coord | Numbe | RO 0 Estab | Launching | Appointme | Launching | Appointme | Launching | Appointme | Launching | Appointm | MM43
Gover pons | tiated inate, | rof lish of two nt letters of two nt letters of two nt letters of two ent
nance | ive, approa | advoc | ward ten ward and ward and ward and ward letters
and acco | chto ate, based ward based attendance | based attendance | based attendance | based and
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public | unta | municip | capac | AIDS based | AIDS register AIDS register AIDS register AIDS attendan
particip | ble, al itate, Council AIDS | council at council at council at council at ce
ation effec | financin | main establis Coun | Zebediela Mphahlele Mathabath Lebowakg | register
tive | g, strea | hed for cilin cluster cluster and a and omo and
and plannin | m, special all two ward Mafefe Mphahlele
effici | gand monit | focus cluste based cluster cluster
ent support | or groupin rs AIDS
local | implem | and gs within council at
gove | ented evalu the Zebediela
rnm ate munic cluster
ent speci ipality
syst al
em focus
progr
amm
e
Good Res | Differen | Coord | Numbe | R100 | O Appro | Tabling of | Attendance | Consultatio | Attendance | Tabling of Council - - MM44
Gover | pons | tiated inate, | rof 000.0 ve draft policy | register n with register the final resolution
nance ive, approa | advoc | public 0 one for inputs and stakeholde | and draft policy
and acco | chto ate, particip public | and rs on the invitation to Council
public unta | municip | capac | ation partici | comments draft policy | letters to for
particip | ble, al itate, policy pation | by stakeholde | approval
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ation effec | financin | main approv policy | Executive, rs
tive g, strea | ed Organised
and | plannin | m, labour and
effici | gand monit staff
ent support | or
local | implem | and
gove | ented evalu
rnm ate
ent speci
syst al
em focus
progr
amm
e
Good Res | Differen | Coord | Numbe | R900 | 6 Cond | Conduct Attendance | Conduct Attendance | Conduct Attendance | Conduct Attendan | MM45
Gover | pons | tiated inate, | rof 000.0 uct one register one register one register one ce
nance ive, approa | advoc | session | 0 four session at session at session at session at register
and acco | chto ate, s to public | Lebowakg Mathabath Zebediela Mphahlele
public unta | municip | capac | inform meeti | omo a/Mafefe cluster cluster
particip | ble, al itate, commu ngs cluster cluster
ation effec | financin | main nity on with
tive g, strea service variou
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and | plannin | m, s s
effici | gand monit | rendere cluste
ent support | or d, new rs
local | implem | and develop within
gove | ented evalu | ments the
rnm ate and munic
ent speci | policies ipality
syst al
em focus
progr
amm
e
Conclusion

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end of year service delivery targets, set in the budget and IDP. It

determines the performance agreements for the municipal manager and all top managers, whose performance can then be monitored through section 71 and evaluated through section

72 reports and the annual report process.
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